
W elcome
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Welcome CAPPO members and thank you for joining us today!



Reminders

2

 Be sure to sign-in to receive your CE certificate for today's training.

 The 2024 CAPPO conference is being held in Palm Springs this year, 
from January 21 �24th. Please RSVP and book/ sign up now, as the 
event is filling up.

 Request for volunteers for help with photography!



Elements of a Contract
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DON’T MISS THIS OPPORTUNTIY! 

Elements of a Contract one-day 
training, which includes breakfast and 

lunch!

Register today!!



CAPPO Business
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Chapter Health:
 As of Monday, 8/ 28/ 23, the OC Chapter has $3,268.79 in the bank.

Chapter Updates:
 The Chapter currently has a Treasurer vacancy that is in the process 

of being filled.
 We are always looking for and taking volunteers!
 Chapter Pro-D and Co-Chairs are coordinating upcoming Chapter 

meetings & training and will announce via the webpage.



Training
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Guest Speaker and Topic

Speaker: Thao Hill, Senior Vice President
OpenGov Procurement

 Thao Jones-Hill is the SVP for OpenGov Procurement where he leads their public procurement software 
roadmap. He is a Government Technology executive with 25 years of experience leading cloud-based software 
companies and projects at the Federal, State, Regional, and Local levels. Mr. Jones-Hill was a founding executive 
team member for Granicus, where he led product, professional services, sales, and marketing during his 9 year 
tenure and also held product and sales leadership roles at GovDelivery and Public Systems Associates. He 
received his electrical engineering degree from Tennessee Technological University.

Topic:
 The Perfect RFP Template - How to turn out detailed, comprehensive solicitations in record time that ensures 

suppliers will read and understand your complex requirements



WELCOME 
OC Procurement Alliance
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OC Procurement 
Alliance Meeting

County Conference Center
425 West Santa Ana Blvd

Santa Ana, CA 92701
August 31, 2023



Alliance Vision/Mission Statement
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To inspire growth and innovation

within the procurement community 
through regional collaboration. 



Agenda

I. Introductions
II. Pavilion Update
III. County Cooperative Contracts Updates
IV. County Procurement Professionals Program Update
V. OpenGov – County's Online Bidding System
VI. Alliance Initiatives Update
VII. Vendor Outreach
VIII. GovDeals Surplus 
IX. Open Forum
X. Next Meeting Location and Date - Tentatively November 16, 2023
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Orange County Procurement 
Alliance & Pavilion Update

Aug 31, 2023



🏛🏛🛍🛍

📧📧

My day to day Working in public service

👩👩👩👩👩👩👩
⁉

📧📧📧📧
📞📞

👩👩

Pavilion came from my experience in public service



Our mission

About 

Build technology that empowers public servants to 
deliver better, faster public services from a wider and 
more diverse set of businesses.



Your go-to resource for shareable contracts

Find the right contract, fast

Expedite your due diligence

Connect with suppliers

100,000+
shareable contracts
national, state, local

400+
contract sources

most comprehensive

Free
for public entities

always!

W hy thousands of public entit ies use Pavilion



We’re thrilled to be supporting this first -of-its kind regional 
collaboration



GOALS FOR TODAY

 Identify how to leverage Pavilion’s 
search technology

 Understand the benefits of sharing 
your contracts 

 Share feedback and ideas about how 
we can improve



How  Pavilion ֳ s search  
can  suppor t you



Discover  contracts you can use from the r egion & beyond

Discover 
contracts 
from OC & 

beyond

1
Quick ly 
complete 
your  due 
diligence

2

Connect 
with 

suppliers

3
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Search  for  shareable contracts dir ectly from Pavilion ֳ s site or  the 
Procurement Alliance w ebsite
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See best  matches fir st
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Filter contracts by diverse suppliers…



ֽ  or  filter  to local contr act  sources
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Dive into the contract details to do 
your due diligence
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Analyze and search  w ith in  
or iginal contr act  documents
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Connect w ith  the r igh t supplier  contact  (or  
multiple supplier s in  one go)



Other  w ays to leverage Pavilion ֳ s search as a r esource

Write 
scopes of 

work

Discover  
supplier s 
available 

in  a 
category

Validate 
sole source 

r equests

Connect 
with peer 

public 
entities



Benefits of sharing 
your contracts



FROM ORANGE COUNTY SO FAR

entities outside of OC have 
accessed contracts

active OC contracts

shareable OC contracts

2,400+

200+

1,100+

views of OC contracts~1,200



Benefits of shar ing your  contracts on  Pavilion

Enable 
r egional 

efficiencie
s

1

Suppor t 
local 

businesses

2
Help your 
own users 
find your 
contracts

3

Save time 
on records 
requests

4



Save time, money, and share exper tise as a r egion

~$10-80K
Administrative costs of 
awarding a new 
contract

5-15% 
Estimated savings to 
entities from regional 
collaboration



Suppor t your  local vendors

>65%
OC-awarded vendors 

are onlyon OC 
contracts

 Local and small businesses can benefit from being awarded a shareable contract 
from your entity

 By making that contract discoverable to other public entities on Pavilion, you 
can support your local businesses and economic development for your region

 OC contracts have been viewed as far away as Virginia!

~$30,000
Cost to respond to a 

complex RFP for 
suppliers



Help your  ow n user s find your  contracts
Make sure your own procurement team and end users don�t miss out on contracts 
you�ve created - your entity�s results on top!



Save time responding to records requests

�One of the unexpected benefits has 
been saving time responding to 
records requests. Now, we can just 
send people to Pavilion to find all the 
information we would�ve sent via 
email.�

We create a publicly available page 
with all your contracts listed 

https:/ / www.withpavilion.com/ agen
cies/ orange-county-california

https://www.withpavilion.com/agencies/orange-county-california
https://www.withpavilion.com/agencies/orange-county-california


New  in tegrations mak e it  easier  than  ever  to share



We want to build 
technology that 
supports you



Create your account
Be sure to create your free account so you can take advantage of all Pavilion has 
to offer; it takes 30 seconds. 

Search for existing or upcoming needs
Search for suppliers, products, services, or brands; use plain human language 
and don’t be afraid to be specific.

Set up a walkthrough for your team
We�re here to help - we�ll join your next team meeting or set up a time to give 
your team a walkthrough and answer questions!

Share your contracts
Let�s power collaboration together! Contact us and we can help you get your 
contracts added to Pavilion.

Next steps



Get in  touch
Mariel Reed, CEO & cofounder
Mar iel@w ithpavilion.com

mailto:Mariel@withpavilion.com


Vision for Regional Collaboration
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Cooperative & Collaborative Contracting 
� Industry standard savings of 5-15% 

� OC spend >$2B with just 5% savings = $50M savings

Maximizing Efficiencies /  Eliminating Duplication of Efforts

• Solicitation Costs for Board Awarded Contracts

� RFP - $50K - $80K (6-24 months)

� IFB - $15K - $27K



Vision for  Regional Collaboration
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Other Benefits 

• Leverage market power to negotiate better terms, economies of scale 

• Supporting smaller Cities and Special Districts with limited resources 

• Support local small businesses with increased opportunities 

• Sharing of knowledge, information and expertise



Countywide Cooperative Contracts
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Solicitations in Progress
 Live Scan Digital Fingerprinting Services

 Communication and Data Services

 Fire Safety Gears

 Heavy Equipment Rental without Operator

 Legal Notice Public Awareness Advertising & Publishing Services

 Transportation Services

 Trash Pick Up Services

 Medical Staffing (Correctional Health Registry Staffing Services)

 Medical Gases and Oxygen Supplies

 Fire Extinguishers and Fire Hose Maintenance

 Courier Services

 Landscaping Services

New Contracts

 Safety Pr ogr am Suppor t Ser vices and Tr aining 
• 08/ 1/ 2023 - 07/ 31/ 2028
• A-Tech Consulting Inc
• Citadel EHS
• NV5, Inc.

 Alar m System Monitor ing, Testing, and Maintenance Ser vices
• 09/ 01/ 2023 - 08/ 31/ 2028
• Am-Tec Total Security, Inc.
• National Security Systems. Inc.

 Mailing Equipment, Supplies and Maintenance
• 09/ 15/ 2023 - 09/ 14/ 2028
• Pitney Bowes, Inc.
• Quadient, Inc.

 Heavy Equipment Rental w ith  Oper ator



Countywide Cooperative Contracts
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Upcoming Solicitations
 Sporting Equipment

 Towing Services

 Batteries

 Bee Removal Services

 Hazardous Waste Disposal Services

 Disaster Preparedness

 Multi Languguage Translation Services

 Lodging/Sleeping Arrangements

 Equity Outreach and Engagement

 Public Safety Security Guard Services

 Furniture Cleaning Services

 Legal Process Services

Cooperative Suggestions
Helen Hernandez at Helen.Hernandez@ocgov.com

Pavilion OC Contracts

mailto:Helen.Hernandez@ocgov.com


Emergency Cooperative Contracts
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Disaster Preparedness and Emergency Contracts
https:/ / cpo.ocgov.com/ oc-procurement-alliance/ disaster-preparedness-
and-emergency-contracts

 More categories will be added on an ongoing basis

https://cpo.ocgov.com/oc-procurement-alliance/disaster-preparedness-and-emergency-contracts
https://cpo.ocgov.com/oc-procurement-alliance/disaster-preparedness-and-emergency-contracts


DPA Train ing Calendar
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Date Time Training Where?
9/20/2023 10-11AM Annual Ethics Training by Denah Hoard (Internal)

(required bi-annually)
MS TEAMS

9/21/2023 10-11AM Dr. RFP – Center for Procurement CPE

9/26/2023 1:30PM-2:30PM Vendor Due Diligence Training (Internal) MS TEAMS

10/04/2023 9AM-2PM CAPPO Hosted, Elements of a Contract County Conference 
Center

10/05/2023 1:30PM-2:30PM Equity in OC Contracting, by Juan Corral MS TEAMS

10/18/2023 9:30AM-11:30AM CAPPO Hosted – DIR Training
(Free for County DPAs with code OCDIR at checkout, No 
Membership Required)

CAPPO-Zoom

10/19/2023 1:30PM – 2:30PM Annual Risk/Insurance Training MS TEAMS



BLAZEforward Mentorship Program
in partnership with NIGP
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Professional Development

• Custom Profile Matching
Database

• 6-month Program
• Short- and Long-Term Goal 

Setting
• Career Advice
• Professional Development
• Pre-Generated Agendas
• Scheduling Assistance



Trailblazer  In ternship Program
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 Met with local Universities/ Colleges
 Outreach & Engagement (LinkedIn & Postings)

 Internship Index with pre-interviewed and available to start Interns
 On-Boarding Support

If you're interested in bringing on an intern, 
please reach out to Nicole Swain @ nicole.swain@ocgov.com



Procurement Professionals Day
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Procurement Professionals Day

The event will include:

 Professional Headshots
 Partner Booths for Professional Certification
 Trainings (The Power of LinkedIn & Influencing 

Change, and more)
 Mock Interviews & Resume Tips
 Professional Development Book Club Booth
 And more

NEXT EVENT DATE: March 2024 (National Procurement Prof Month)



OpenGov π County's Online Bidding 
System
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As of June 1st, the County has awarded its new Online Bidding 
System to OpenGov!

Our contract contains the full suite, including: eBidding, 
Solicitation Development, Supplier Engagement, Contract 
Management, and Grant Management. We are working to also 
include an Asset Management module as well.



OpenGov π County's Online Bidding 
System
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This new system allows for standardization of templates across 
your organization, in addition to collaboration on scopes of work, 
and automation and efficiencies within the procurement process.

For any Cities that are seeking a new system or are interested to 
learn more, we would be happy to share information and setup a 
meeting to discuss further!



Alliance Initiatives - Update
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• Create a shared platform for contract collaboration – Complete

• Increase number of sharable contracts – Complete

• Create readily available emergency contracts site - Complete

• Incorporate CAPPO into Alliance – Complete

• 30 minute training to start every meeting – Complete

• Create a regional database of potential evaluation panel members – In progress 



Alliance In it iatives - Update
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• Standardized Templates – Part of OpenGovsystem offering

• Collaboration on scopes – Part of OpenGovsystem offering

• Initiate a mentorship program across region – Complete

• Shared trainings across the region – Complete / Ongoing

• Onboarding training module for new hires – In progress

• Local message board/online forum – In Progress



Vendor Outreach Event 
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THANK YOU FOR PARTNERSHIP IN HOSTING
THE OC VENDOR OUTREACH EVENT!!!

• OVER 800 ATTENDEES
• OVER 300 VENDORS

WE COULDN'T HAVE DONE IT WITHOUT YOU!

MARK YOUR CALENDARS!!!

NEXT EVENT MAY 2024



Vendor Information and Trainings
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Vendor  Information  Day
• Monthly meetings alternating from in-person/ virtual 
• Please reach out if you would like to join us

Vendor  Train ings w ith  OpenGov
• July 25th �over 200 attendees, excellent feedback
• August 2nd �30 vendors attended in-person training

Outreach Effor ts  
• Please let us know of opportunities in your areas
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PPE Surplus –Schools / Non-Profits
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Row Labels Sum of Each
Face Shield 72,7771
Goggles 400,595
Gowns 226,070
N95 1,714,390
PPE (shoe covers, caps, etc) 591,746
Surgical/Procedure Mask 145,480
Grand Total 3,806,052



GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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GovDeals: Online Government Surplus 
Auctions
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Wrap Up
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Next meeting – Tentatively November 16, 2023
Morning, or Afternoon Preferred?

Volunteers to host?

Don�t forget to follow the County�s LinkedIn page 
for event updates, solicitations, employment 
opportunities, etc.



Wishing the Alliance a cool and 
wonderful end of Summer!

Thank You!
70
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