Orange County Procurement Alliance

2022 Training Calendar

Training Topic

Location

Credit

MARCH 23 10:00 am -12:00pm | Terms and Conditions Training MS Teams 2 hours
MARCH 30 11:00 am-12:30 pm | Because Every Decision Matters 1 hour
....Supplier Management
APRIL 8 11:00 am-12:30 pm | Building A New Movement for Recorded webinar CAPPO 1 hour
Procurement Collaboration in the Digital
APRIL 8 11:00 am-12:30 pm | E-Bonding — Surety 2000 Webinar Recorded webinar CAPPO 1 hour
April 12 11:00 am-12:30 pm | Performance Metrics: How Do You https://www.nigp.org | NIGP 1 hour
Measure Up? [course/5ec15938- (Members
3604-42eb-82b9- Free. Non-
997ccbfbbe8e Member
(pre-registration link) $49.00)
APRIL 28 2:30 pm —3:30 pm | Insurance (deeper dive- MS Teams 1 hour
forms/tracking/endorsements)
MAY9-13 Penn State Sprint: Supply Chain (members only) NASPO
Alignment & Orchestration
MAY 10 11:00 am -12:00pm | Scope of Work (Importance of a Quality | MS Teams 1 hour
SOW)
MAY 17 11:00 am -12:00pm | Supplier Relationships: Forging World | MS Teams 1 hour
Class Partnerships
JUNE 6 - 10 Penn State Sprint: Competitive (members only) NASPO
Implications of Demand Planning
JUNE 9 2:30 pm - 3:30 pm | Design & Construction Procurement MS Teams 1 hour
Policy Manual
JULY 12 11:00 am -12:00pm | Developing Strategic Procurement Plans | MS Teams 1 hour
to address Department's unique needs
JULY 19 11:00 am -12:00pm | Request for Proposal Scoring MS Teams 1 hour
AUGUST 9 11:00 am -12:00pm | Guidance on Emergency Purchases MS Teams 1 hour
AUGUST 25 2:30 pm —3:30 pm | Panel: The Women of Procurement MS Teams 1 hour
SEPTEMBER 7 | 8:00 am -12:00pm | Competency Module: Protests and NIGP 4 hour
Appeals
SEPTEMBER 13 11:00 am —1200pm Evaluations (how to write & how to read) MS Teams 1 hour
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SEPTEMBER 20 | 11:00 am -12:00pm | The Values and Guiding Principles of MS Teams 1 hour
Public Procurement

OCTOBER 4 8:00 am -12:00pm | Competency Module: Risk Analysis NIGP 4 hours

Competency Module: Communication

Strategies
OCTOBER 13 8:00 am -12:00pm NIGP 4 hours

Gearing Up for Your Future: Creating
Your Own Success

OCTOBER 18 11:00 am -12:00pm MS Teams 1 hour
Federal & California State Law
requirements
OCTOBER 27 2:30 pm - 3:30 pm MS Teams 1 hour
NOVEMBER 8 11:00 am -12:00pm | Marketing the Value of Procurement MS Teams 1 hour
NOVEMBER 15 | 11:00 am -12:00pm | Building the “Bridge of MS Teams 1 hour

Communication” with your Customers

NOVEMBER 17 | 8:00 am -500191’1’1 Competency Module: Transformation & NIGP 7.5 hours
Vision Creation
DECEMBER 5 8:00 am -5:00pm Competency Module: Market Analysis NIGP 7.5 hours
and Forecasting

Vendor Information Day | RSVP required with the County Procurement Office for OC
1st Thursday of every other month 9:00 am-10:30 am | Procurement Alliance members. RSVP to cpo@ocgov.com

Trainings in 2022 will continue via Microsoft Teams and other training platforms as necessary.

County Procurement Office 1300 S. Grand Ave Building A, 2"'Fl. Santa Ana, CA 92705

3/15/2022 v _
_Procurement


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F072d63d9-4622-4c71-8521-ce37e9a71f08&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=W7%2Fk1DRzHKXHbJ%2Fe4MKoNm5jDGelz12VaGyqLM3%2Fp7Y%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F6b7c1329-2dce-4c28-bd3b-cf2ee8b3271e&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Sc5sZWcdUbBcLYDR03Zda%2BA8z0h3YAzs%2FgghlhXNTKc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F6b7c1329-2dce-4c28-bd3b-cf2ee8b3271e&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Sc5sZWcdUbBcLYDR03Zda%2BA8z0h3YAzs%2FgghlhXNTKc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F28065921-d912-4fc7-b2a1-d6a41aae048b&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uofvZbSdXGj%2F1z4n930N2iBrC9x%2BzTMbrL3UZucXxIA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F28065921-d912-4fc7-b2a1-d6a41aae048b&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uofvZbSdXGj%2F1z4n930N2iBrC9x%2BzTMbrL3UZucXxIA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F2e45ddda-fa3d-42b4-9b9f-0d99ce52796d&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yx%2B7NBR3pGca%2B9OqKsl5A461VT10MusoXqxk70Ek%2BFM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nigp.org%2Fcourse%2F2e45ddda-fa3d-42b4-9b9f-0d99ce52796d&data=04%7C01%7CAlma.Sweeney%40ocgov.com%7C59ee6187145d48a5c67508da06aa0fb7%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C637829624711167339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yx%2B7NBR3pGca%2B9OqKsl5A461VT10MusoXqxk70Ek%2BFM%3D&reserved=0
mailto:cpo@ocgov.com

